























VAL-ED Technical Manual / Porter & Polikoff / 11-25-08 149



I 100 L

Sources of Evidence Effectiveness Rating
Check Ky Soumes o Evidence Mark Sne Circle bo Indic3te How Efecive
w
=
Connections to External [ H o g =
Communities & g - s . £ =
g | 2 SR A T
2 ex sl
£ | £ £|2|8| § 3 3 ¢ I EBg
g g = 1 = = ‘E = = g
| 2|22 2|z $ £22 5 82
o o v A =] = E B vwvuw T Suw
How effective is the principal at ensuring the school ...
55, promotes mechamisms for
BE reaching families who are least 1 [1 [O O O B O 0D D o
E comfortable at school. 1 2 5
-]
§ 56. challenges teachers to worlk:
- with commmmnity agencies to — i T A - - -
= b = ™y —~ i ~— Y
support students with low e 0O O o oo J O O O ~
achievement. L 2 o4 4
o .
= 57. listens to feedback from the | — — P ) _ _
= = : :I :I 1 Yy (] ~ P —
a COMTHILY. = e = 0 S O 5
E 1 T 3 5
= 3 3
E 58. listens to the diverse - . L i ) )
g opintons and needs of all [1: B EH 1 B & @ 0O 8 O
o fanulies. 1 2 I 4 5
38, collects information to learn | s i - -
2 |aboutresourcesandassetsinthe | 1 0 0O 0O 0O O © © © © O
= cotmmnity. I 5 3 =
=
g 60. monitors the effectiveness 1 i mn K ) _ )
= of commumnity-school I [ H EE R B O 0 0 0
comections. 1 2 3 4 3
u 018 Copyright 2007 Vanderhils University Page 14 . G

VAL-ED Technical Manual / Porter & Polikoff / 11-25-08

150



W ([ r

Sources of Evidence Effectiveness Rating
Crieck Key Sources of Evidence Mark One Circle to Indicaile How ERecive
#
» £
Performance 5 z =
e g s k=
Accountability é E g 2| & =z § ?
8 = £
S|c|28| 2|3 §| § 5 82 5 2
g Sle|2|8|2| 2 £ 28 £ 33
E|2|3 (85| % £32 & &
How effective is the principal at ensuring the school ...
61. develops a plan for
individual and collective H H 4F i 8 8 e e e e
= accountability ameng faculty for | — - - T o '3’ ; '
£ student learming. 2 5
=
= 62. develops a plan
R emphasizing accountability to o i =e A s ges ww nome s
stakeholders for student O o 'h g ol e o aoa
academic and social learning. I 2 3 4 3
63. uses faculty input to create - 1M s ~ _
£ | methods to hold faculty 0 OB B B Q8 & G0
‘E accountable. 1 2 4 3
k: . .
B 64, implements social and ps = AT ¢ - 2 = .
E academic accountability 1 O 0 B 00O a O @ 8
equitably for all students. I 2 3% 4 3
- 65. allocates time to evaluate Bl O O B I B T = T
.E 3 1 t ]E' E - | - L | - | - L L L L LW
= - 2 4 5
e
(=™
E 66. allocates time to evahate B 0k 8 & O S Oo o O O
faculty for student leaming. - - - - '1' jj “'; “; =

u 018 Copyright 2007 Vanderhil University Tage 15 . EI

VAL-ED Technical Manual / Porter & Polikoff / 11-25-08 151



I 114 | m

Sources of Evidence Etfectiveness Rating
Check Key SOUNES of Ewidence Circle One Number to Indic3ie How Efiective
!
el |8
Performance s :
e _g ® & 5 -E o
Accountability = E B | a |, g > £ 2
: §l8|s| . 58, &
Z |8 § £|3|8| 8 282 & 2¢
w . .
8|85 2|28 g32 8 82
How effective is the principal at ensuring the school ...
67. challenges faculty who
i attribute student failure to [0 & OF oo [ OO0 O
£ others. 1 2 3 4 3
z 68%. advocates that all students
_E are accountable for achieving n )
< | high levels of performance in O O O O 8 O & & 0 @ O
both academic and social 1 2 I 4 5
leaming.
o 69, discusses progress toward
£ meeting school goals with B 91 B B B B 6 B ~
g parents, T 2 1 s
=
=
E 70. commmmnicates to faculty
S how accu:uumabﬂ.try.reslﬂm will ‘T N O O O O O 0O O O C
be vsed for school improvement. 1 3 3 4 5
71. analyzes the influence of
e faculty evalvationsontherigor (] [ O O O O O O 0 O O
E of the curmculem. 1 3 4 5
2
E 72, monitors the acenracy and
o appropriatenessof datawsedfor ([ [0 O O O O O O 0O o O
student accountabiity. 1 2 3 4 5

**No copies or reprints of this assessment should be made without the express written consent of the authors**
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Questions for VAL-Ed Users

instmment is reasonahle.

Strongly Strongly
: ; Disagree Agree 3
Disagree st 7 Agree
y o 3, 0 o
1. I found this response form easy to use.
3% L2 2 i ™ " —
2. I'understood the vast majority of the stems ! W - !
3. Ibelieve the vast majorty of the items focus on - - = -
important leadership behaviors. = i = =
4. 1 do not believe the items are hiased against any — — = —
race or gender of a principal being assessed. = e =
5. This asseszment is appropriate for nse at the — - v —
elementary, middle, and high school levels. b b ; b
6. Iwould prefer a web-based format for this
assessment over the paper-and-pencil version I o D & o
st completed.
7. Teachers should have input into the assessment - . i~ -
of their principal’s leadership. i e = i
8. I would support the use of this assesament
instrnment to hold principals acconntable in my o @ - o
district.
9. The amonnt of time required to complete this _—~ - — _—~
) Wt ol L)

Comments / Suggestions for Improvement:

Thank vou for your participation.
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; 018 Copyrizhr 2007 Vanderhilt University

VAL-ED Technical Manual / Porter & Polikoff / 11-25-08

Page 17

153



ol s e 13  wfl

VAL-ED Technical Manual / Porter & Polikoff / 11-25-08 154



Appendix B. Sample VAL-ED Multi-Rater Report for Principal

VANDERBILT ASSESSMENT

of LEADERSHIP in EDUCATION

Survey ID: 1067162 Date of Report: November 03, 2008
School Disfri-:h: District ABC Date of Evaluation: N/A

School: ABC School VAL-ED Form: A

Purpose of the Assessment

The Vanderbalt Assessment of Leadership m Education or VAL-ED is designed fo provide a summary of
effectiveness of a principal's leaming-centered leadership behaviors during the current school year. A
comprehensive picture has emerged and is reported with input from teachers, the principal's supervisor and his
or her own self-report.

The VAL-ED focuses on leadership behaviors defined by six core components and six key processes kmown to
nfluence student achievement:

Core Components Eev Processes
® High Standards for Student Leaming & Planning
® Rigorous Cumiculum ¢ Implementing
®  (Onality Instruction ®* Supporting
e Culture of Leaming & Professional Behavior ¢ Advocating
¢ Connections to External Commmmnities ¢ Commumcating
¢ Performance Accountability ¢ Monitoring

Eespondents to the VAL-ED were asked: How effective the principal is at ensunng the school carmries out
specific actions that affect core compenents of leaming-centered leadership. The effectiveness ratings. based on
evidence, range from 1 (ineffective) to 5 (outstandingly effective) for each of 72 leadership behaviors.

This VAL-ED report addresses the questions of:

(1) who responded?

{2) what evidence was used to evalzate the principal?

{3) what do the results say about the principal's current leadership behaviers?

The results are interpreted against both norm-referenced and standards-referenced criteria that highlight areas
of strengths and possible areas for improvement. A leadership development plan can be developed based on
these results.

The VAL-ED provides technically sound scores when used as designed, however. it is recommended that it be
used along with other information when making important evaluative decisions.

For more information about the VAT -ED please visit our webaite:
hittp:arenw thinklinkassessment. com/'c ate/valed hitml.
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Who Responded and What Evidence Did They Use?

i Pozzible Rezpondents Actual Rezpondents Percent (%3 Responding
 Principal 1 1 100 %
!Te_achera._ 23 13 100 %
! Supervizor 1 1 100 %4

A response rate of greater than or equal to 75% 15 high, 50%% to 74% 15 moderate, and below 50% 1= low. When response rates are low,

resulting scores should be interpreted with cauhon.

Sources of Evidence

Fatings of a principal’s behaviors should be based on evidence that 15 recent, relevant and representatrve. Evidence comes 1n many forms

{e.z.. observations of behavior, review of documents that record leadership actions and commumications with people who have directly

observed the principal's behavior). After reflecting on a sample of evidence, respondents effectiveness ratings of leadership behaviors are
behavonally-anchored and more aceurate. The graphs below summanze each type of evidence used as a basiz for their effectiveness ratings

of the leadership behaviors. The bars display the sources of evidence for each item used by the primcipal, all teacher and supervisor

respondents in the school.

Evidence Sources Used by Principal

EReports from Others

Personal Observanons

|

ST — —
—
|
—

School Projects or Activites

Orther Sources

Evidence Sources Used by Teachers

EReports from Others

Parzonal Observations | |
st D —

School Projects or Activites -

Creher Sources |:|

Mo Evidence _

Evidence Sources Uszed by Supervisor

B.eportsfmniﬂ'thﬂs

W%mﬁnns

mnm
School Projects or Activites

Orther Sources

Nu Evidence
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VAL-ED provides a total score across all respondents as well as separately bw respondent group. The scores from the teachers are all based
on the average across all teacher respondents. The total score, core component, and key process effectvensss rafings are interpreted against a
national representative sample that included prnncipals, supervisors, and teachers, providing a percentile rank. The results are also
mterpreted agamst a set of parformance standards ranging from Below Basie to Distinguizhed. The scores associated with performance
levels were deternured by a national panel of principals, supervisors and teachers.

? Below Basic Basic Proficient Diztinguizhed
A leader at the below basic A leader at the basic level of A proficient leader exhibits A distinguished leader exhibits
level of proficiency exhibits profictency exhibits learming- leaming-centered leadership learming-centered leadership
leamming-centered leadership centered leadership behaviors at behaviors at levels of behaviors at levels of
behaviors at levels of lewels of effectivensss that are effectiveness that are hikely to  effectrveness that ave virtually
effectiveness that are unhkely to  likely to mfluence teachers nfluence teachers positively  certain to influence teachers
influence teachers positively nor  positively and that result in and result in acceptable value- posifively and result in strong
result in acceptable value-added acceptable value-added to student  added to student achievement wvalue-added to student
to student achievement and achievement and social learmng and social leaming for all achievement and social learming
social learming for students. for some sub-groups of students, | students. for all students.

but not all. |
L 1
Overview of Assessment Rezults
The Principal's Ohverall Total Effectiveness score based oo the averaged ratings of all respondents 15 3.54. Remember, this score 15 based on
a 5-point effectiveness scale where 1=Ineffective; 2=Mimnimally Effective; 3=Satisfactonly Effective; 4=Highly Effective; 5=COufstandinghy
Effective. The Performance Level and national Percentile Fank for this score are documented in the table below,

| Dwerall Effectiveness Score

Mean Score Performance Level Percentile Rank

354 Basic 424

| The standard ervor of measurement 1= .05

Summary of Core Components Scores Summary of Key Processes Scores
Mean  Performance Percentile AMean Performance Percentile
Level Rank Level Rank |
|
High Standards for 373 Proficient 547 Planming 3.60 Proficient 55.1
HoRdeut Ly Implementing 3.60 Basic 515 ||
1 5 Crie 5 51 I . |
i Rigorous O ulum 351 Bame 401 Siggoiting 354 Basic 173
Quality Instruction s SR il Advocating 3.28 Below Basic 20
Culture of Learming & | 3.72 Proficient 469 T g 2
g Communicating 3.58 Basic 437 .
itort f 1 57. |
Connections to 322 Below Basic 273 | Poasecne 366 Fipicient g |
External Communities
Performance 343 Basic 442
Accountability

An examinafion of the prneipal's Core Components mean item ratings ranged from a low of 3.22 for Connections to External Communities
to a lugh of 3.73 for High Standards for Student Learming. Similarly the principal's Eey Processes mean ifem ratings indicates they ranged
from a low of 3.28 for Advocating to a hagh of 3.66 for Monitoring.
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Assessment Profile and Respondent Comparisons

The principal’s relative strengths and areas for development can be determined by comparing scores for each of the § Core Components and
6 Key Processes across different respondent groups. The next two graphs present an integrated visual summary of the results. They show the
Mean Effectivenes: associated with each Core Component and Key Process.

First, examme the profiles as recorded by each of the three respondent groups. These scores can be interpreted by
{a)} Compansens among Core Components and Key Processes
(b) Examination of scores among respondent groups
() Compansons to the mean effectveness scale
(d) Feference to national percenfile ranks
Principal, Teacher, and Superviser Mean Ratings Across Core Components
Mean Effectiveness
3.56
381 (0.66)
325
358
385 (06T
373
3.50
3.78 (0.68)
325
375

3.97(0.74)
3.30

Cultwre of Leaming &
Professional Bebavior

3E3
3.90(0.64)
342

342
3.70 (0.73)
255

Performance 327
Accountability 3.83 (0.69)
. 318
' ! 2 3 s

Crutstanding

Connections to External
Communities

i

Wumbers in ) are standard deviations for teacher's ratings. (The larger the standard deviation
the greater the dispersion of reacher mtings )

Furaadlu?ﬂm?xﬂmtﬂmpmﬁmﬂmgnph, m_ihe:ﬁ?e:ﬁvemssmﬁngs.ThEmﬁng:mTZEanﬁmsma ezrven Core
Component. The higher the ratings, the more effective the leadership behaviors of the principal When there are large differences between
respondent groups., the focus should be on the results for each respondent group rather than the overall effectivensss score.
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Assessment Profile and Respondent Comparisons (Cont'd.)

The ratings of the six Kev Processes are based on 12 tems that focus on a given Eey Process. Agam, the higher the score, the more
effective the leadership behaviors of the principal. For more details about the technical aspects of the VAL-ED scores and tips on
wterpreting scores, visit the VAL-ED website hitp:/ Swranar thinklinkassessment. com/corporate’valed html

Principal, Teacher, and Supervizor Mean Ratings Across Key Proceszes

Mean Effectiveness
3.56
3.81 (0.68)
325

342
3.84 (0.63)
3.55

3.67

3.79 (0.7}
333

3.50
3.78 (0.63)
333
342
3.79 (0.68)
2.64
3.67
3.81 (0.68)
325
3.73
3.84 (0.69)
3.40
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Using Results to Plan for Profesional Growth

The matnx below provides an inteprated summary of the principal's relative strengths and areas for growth based on the mean item scores
for the mntersection of Core Components by Eev Processes across the three respondent groups.

® Cells that are green represent areas of behavior that are 'proficient’ or 'distinguished’.
® Cells that are yellow represent areas of behavior that are basic’.
® (Cells that are red represent areas of behavior that are below basic'.

Eev Processes
Planming | Implementing Supporting | Advocating  Comnmmicating  Momitoring

P — ——
pre v -
o i

ot s R I .
Commections tov External Cemnnmm; - -
S

e e

The leadership behaviors listed in each cluster on the following pages are representative of the lowest rated core component by key process
areas of bebavier. If no behavior clusters are provided it indicates the principal's cument learming-centered leadership behaviors are
considered acceptable

The behaviors on each page that are boldface type are those that were actually assessed m the evaluation. The other behaviors represent the
entire pool of VAL-ED behaviors for each core component by key process. All of these behaviors are relevant targets for improvement.

For a hst of all the leadership behaviors associated with each core component area, consult the VAL-ED Users' Gmde.
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Leadership Behaviors for Possible Improvement

Connection: to External Communities X Monitoring

Amnalyzes data about parental involvement.

Uses data to malke decisions about comnmnity engagement.

Monitors the effectiveness of community school connections.

Uses data on parent imvolvement in teacher evaluations. {FRemoved after 9-school pilot)

Evaluates the effectiveness of its partnerships with the community in advancing academic and social learning.
Collects information about the needs and interests of parents.

Collects information to learn about resources and assets in the community,

Connection: to External Communitiez X Supporting

Supports teachers to work with commmmity agencies on behalf of students.

Secures additional resources through partmering with external agencies to enhance teaching and learning.
Secures technology from the district and/or the comumumity to enhance teaching and learning

Secures tesources to support school-commumity relationships.

Allocates resources that build family and community parmerships to advance smdent learning.

Motivates teachers to be responsive to all families.

Performance Accountability X Advocating

Advocates that leaders are accountable for meeting the needs of diverse students.

Advocates that all students are accountable for achieving high levels of performance in both academic and
social learning.

Advocates that the faculty is accountable for meeting the needs of diverse students.

Promotes an accountability system that represents the diverse views of fapulies and the conunumty.
Challenges faculty who attribute student failure to others.

Advocates for shared accountability by faculty for student academic and social learning.
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Leadership Behaviors for Possible Improvement

Rigerous Curriculum X Advocating

Challenges all students to complete a ngorous, academically focused program of study.
Challenges faculty to teach a rigorous curriculum to students at risk of failure.

Advocates that all programs for students with special needs deliver a ngorous curricnlum.

Advecates rigorous curriculum that honors the diversity of students and their families,
Promotes the importance of a rigorons cumriculum to students of all ability levels.
Advocates for families to leam about the curricular program

Connections to External Communities X Implementing

Builds business parmerships to support social and academic learning.
Implements programs to invelve fanulies in the educational nussion
Implements programs to help address community needs.

Builds a positive, open relationship with the commmnity.

Coordinates access to social service agencies to suppott students.
Implements programs to help parents assist thewr children to be spccessfil in school.

Connections to External Communities X Planning

Plans family education programs consistent with instroctional goals.

Plans for the use of external conumunity resources to promote academic and social learning goals.
Develops a plan for community outreach programs consistent with instructional goals.
Plans activities with volunteers to advance social and academic goals.

Plans activities to engage families in student learning.

Develops a plan for school'community relations that revolves around the academic mission.
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About the VAL-ED

The Vanderbilt Assessment of
Leadership in Education (VAL-
ED) 15 conceptually and
theoretically prounded and its
valid for purposes of evaluating

The VAL -ED uses 360 degree

and supervisors.

Content focuses on leaming-
centered leadership behaviors that
turn are related to increases in

student achievement.

Aszzessment is of leadership
dispositions, or personal

characteristics of leadership.

The VAL -ED requires respondents
to identify evidence on which they

WAL-ED are clearly documented.
Information on nomms, standards,
and uses are available through a

comprehensive technical mamual.

"Leadership 1s a central ingredient -

often the keystone element in school and district success as
defined in terms of student aclievement "

- Joseph Murphy
Vanderbalt Unmiversity

"Assessments that provide ongomng performance feedback to
school leaders about their learming-centered leadership

behaviors can substantially help school leaders develop
effective leadership for school improvement.”

- Ellen Goldring
Vanderbilt University

Visit

httpefwewewe vanderbilt.edw/lsifvaled

for more information and periodic updates on
research and related articles on the wse of the WVAL-ED.

VAL-ED Authors
Andrew Porter, Joseph Murphy,
ERen Goldring, & Stephen N Ellictt
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