Academic Library Leadership Institute

July 9-13, 2006

Vanderbilt University’s Peabody College

Sunday, July 9

1:00-2:30 p.m.

3:30-4:30 p.m.

4:30-6:00 p.m.

6:00 p.m.

6:30 p.m.

Monday, July 10

7:45 a.m.

8:30 a.m.

9:30 a.m.

Nashville, Tennessee

Arrival and Registration
Wyatt Center Lobby

Tour of Peabody Library at Vanderbilt
Peabody Library Main Foyer

“Welcome, Orientation, and Laying the
Foundation for a Successful Institute”
Patricia Senn Breivik and Sharon Weiner
Wyatt Center 310

Reception and Book Signing
Wyatt Center Lobby

“Welcome”
Gordon Gee, Chancellor of Vanderbilt University
Wyatt Center 223

Dinner
Wyatt Center Portico Area

Breakfast
Cohen Building

Module 1: “The Future of Higher Education”
Alan Guskin, President Emeritus, Antioch
University

Dr. Guskin will address changes in the general
environment of higher environment to provide a
foundation for the week’s discussions.

Wyatt Center 310

Panel Discussion
“The Role of Library Resources and Services in
Higher Education Institutions”



11:00 a.m.

11:30 p.m.

12:30 p.m.

12:45 p.m.

2:00 p.m.

3:15 p.m.

4:30-5:30 p.m.

Wyatt Center 310

Panel Members:
Alan Guskin, President Emeritus, Antioch
University

Jessie Carney Smith, University Librarian and
William and Camille Cosby Professor in
Humanities, Fisk University

Hal Ramer, Founding President of Volunteer State
Community College

Daniel Backlund, Associate Professor of Theater
Arts, Sewanee: The University of the South

Break
Wyatt Center 310

Module 2: “Institutional Strategic Planning for
Campus-Wide Academic Services”

James Hearn, Professor of Higher Education and Public
Policy, Vanderbilt University

Dr. Hearn will address the issues in conducting strategic
planning for academic services that span the entire
institution.

Wyatt Center 310

“Planning for the Library in the Higher Education
Context”

Patricia Senn Breivik and Sharon Weiner

Wyatt Center 223

Lunch
Peabody Library Fireside Room

Breakout Sessions on Library Planning

Repeat: Breakout Sessions on Library
Planning

Highlights from Breakout Sessions
Open Issues Noted



6:30 p.m.

Tuesday, July 11

7:45 a.m.

8:30 a.m.

9:30 a.m.
10:30 a.m.

11:00 p.m.

12:00 p.m.

1:00 p.m.

2:00 p.m.

3:00 p.m.

Preview of Tomorrow

Dinner

“A Dean’s Perspective on Transforming a Library
to Meet the Needs of a College”

Camilla Benbow, Patricia and Rodes Hart Dean,
Peabody College of Education and Human
Development

Wyatt Center 223

Breakfast
Cohen Building

Module 3: “Workforce Issues for Academic
Libraries: Our Most Valuable Resource Goes
Home Every Night"

Sheila D. Creth, Visiting Scholar, University of
North Carolina, Chapel Hill, School of Information
and Library Science; Chair of the National
Advisory Board on “The Future of the Library
Workforce”

Wyatt Center 310

Breakout Sessions on Human Resources
Break

Module 4: “Library as Symbol”

James Hearn, Professor of Higher Education and
Public Policy, Vanderbilt University

Sharon Weiner, Director of Peabody Library,
Vanderbilt University

Breakout Sessions on Space

Lunch
Wyatt Center Atrium

Highlights from Breakout Sessions
Open Issues Noted

Next Steps and Preview of Tomorrow
Wyatt Center 310

Learning Integration #1



3:30-5:30 p.m.

6:15 p.m.

Wednesday, July 12

7:45 a.m.

8:30 a.m.

9:30 a.m.

Opportunity to reflect on material covered and its
application to your home institution

Small Group Sharing

Dinner on your own—List of local options will be
provided

Breakfast
Cohen Building

Module 5: ‘“Enhancing Resources: Fundraising
and Public Relations”

Timothy Caboni, Assistant Dean for External
Relations and Director of Institutional
Advancement Program, Peabody College at
Vanderbilt University

Fundraising is critical to enhancing library
resources. Dr. Caboni will address how
fundraising and public relations link to achieve
institutional goals.

Wyatt Center 310

Panel Discussion

“Integrating Library Resources and Services into
Campus Fundraising and Public Relations
Efforts”

Moderator: Patricia Senn Breivik

Panel Members:

Timothy Caboni, Assistant Dean for External
Relations and Director of Institutional
Advancement Program, Peabody College at
Vanderbilt University

E. Burr Gibson, Executive Chairman, Marts &
Lundy

Samuel T. Huang, Associate Dean for External
Relations, The University of Arizona Libraries

Eloise Dunn Stuhr, Associate Vice Chancellor for



Development and Alumni Relations, Vanderbilt

University

10:30 a.m. Break

11:00 a.m. Breakout Sessions on Fundraising and
Public Relations

12:00 p.m. Break

12:15 p.m. Repeat: Breakout Sessions

1:15 p.m. Lunch
Wyatt Center Atrium

2:00 p.m. Highlights of Breakout Sessions

3:30 p.m. Break

4:00-5:30 p.m. Discussion of Open Issues

6:30 p.m. Depart for Dinner at Wildhorse Saloon

Thursday, July 13

7:45 a.m. Breakfast
Cohen Building

8:25 a.m. Module 6: “Perspectives on Assessment and
Accreditation”

Ralph Wolff, Executive Director of the
Western Association of Schools and Colleges
Wyatt Center 310

9:30 a.m. Panel Discussion
“Assessment and Accreditation as Tools for
Library Management and Public Relations”

Panel Members:
Ralph Wollff, Executive Director of the Western

Association of Schools and Colleges

Leonard Bickman, Director of the



10:30 a.m.

11:00 a.m.

1:00 p.m.

2:45 p.m.

Center for Evaluation and Program Improvement
and Associate Dean for Research at Peabody
College, Vanderbilt University

Roberta Bell, Director of Institutional Research,
Vanderbilt University

Allison Pingree, Director, Center for Teaching,
Vanderbilt University

Preview of Remainder of Institute
Morning Break

Learning Integration #2

Small Group Discussion

“Where Do I Go From Here? What Do I
Commit to Doing When I Return to My
Campus?”

Wyatt Center 310

Farewell Luncheon
Celebration and Wrap-up
University Club President’s Room

Check-out
Chaffin Place



