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3:00-5:00 p.m.
Laskey Building
Scarritt Bennett campus

Arrival and Registration

Meet at the Laskey Building’s front entrance at 4:55 to walk to the Wyatt Center.

5:00 p.m.
Wyatt Center 223

6:00 p.m.
Wyatt Center Portico

8:00 - 9:00 p.m.

7:30 a.m.
Susie Gray Dining Hall
Scarritt Bennett campus

8:30 a.m.
Home Economics Building

10:00 a.m.
Home Economics Building

12:00 p.m.
Home Economics Building

Welcome Session and Institute Overview

Paul Wiley, University Registrar

Sewanee: The University of the South

Nora McLaughlin, Registrar, Reed College

Co-Chairs, Senior Academic and Enrollment Services Pro-
fessionals Institute/AACRAO

Welcome BBQ

Discussion of projects

Breakfast

Module 1: Leading Academic and Enrollment Services
Richard Bayer, Assistant Provost, Enrollment Services
University of Tennessee

Thomas Black, Associate Vice Provost and

University Registrar, Stanford University

Module 2: Leadership & Organization, Part One
Michael McLendon, Assistant Dean and Chief of Staff,
Associate Professor of Public Policy

and Higher Education

Vanderbilt University’s Peabody College

Lunch



1:15 p.m.
Home Economics Building

4:30 p.m.
Home Economics Building

4:45 - 5:45 p.m.

6:15 p.m.

Module 3: Creating an Organization that Leans
Forward

Richard Bayer, Assistant Provost, Enrollment Services
University of Tennessee

Thomas Black, Associate Vice Provost and

University Registrar, Stanford University

Break

Discussion of projects

Depart Scarritt Bennett

Meet at the Laskey Building’s front entrance to walk to Kirkland Hall.

6:30 p.m.
Kirkland Hall

7:30 a.m.
Susie Gray Dining Hall
Scarritt Bennett campus

8:00 a.m.
Home Economics Building

12:00 p.m.
Home Economics Building

1:15 p.m.
Home Economics Building

3:.00 p.m.
Home Economics Building

Dinner

Hosts

Susie Coleman Archer, Director of Strategic
Process Enhancement, Vanderbilt University
John Gaines, Director of Admissions
Vanderbilt University

Breakfast

Module 4: Higher Education-History and Social Context
Christopher Loss, Assistant Professor of Public Policy
and Higher Education

Vanderbilt University’s Peabody College

Lunch

Module 5: State and Federal Higher Education Policy
Erik Ness, Assistant Professor, Institute of

Higher Education

University of Georgia

Break



3:15 p.m.
Home Economics Building

5:00 p.m.

7:30 a.m.
Susie Gray Dining Hall
Scarritt Bennett campus

8:30 a.m.
Home Economics Building

10:00 a.m.
Home Economics Building

12:00 p.m.
Home Economics Building

1:30 p.m.
Home Economics Building

3:15 p.m.
Home Economics Building

3:30 p.m.
Home Economics Building

Module 6: Accountability in the Private and
Public Sectors

Richard G. Rhoda, Executive Director
Tennessee Higher Education Commission
Susanna L. Baxter, President

Georgia Independent College Association

Dinner in small groups on your own

Breakfast

Module 7: The Academic Profession
John Braxton, Professor of Higher Education
Vanderbilt University’s Peabody College

Module 8: College Student Development

Amy Hirschy, Assistant Professor of Educational
and Counseling Psychology

University of Louisville

Lunch: Student Development in Context
Melanie B. Overton, Program Manager, Master of
Science in Clinical Investigation Program
Vanderbilt University

Module 9: Leadership & Organization, Part Two
Michael McLendon, Assistant Dean and Chief of Staff,
Associate Professor of Public Policy

and Higher Education

Vanderbilt University’s Peabody College

Break

Module 10: Contextualizing Accountability, Landscape,
Innovation, and Campus Strategies, Part One

Richard Bayer, Assistant Provost, Enrollment Services
University of Tennessee

Thomas Black, Associate Vice Provost and

University Registrar, Stanford University



5:00-6:00 p.m.
Home Economics Building

6:45 p.m.

Discussion of projects

Depart Scarritt Bennett

Meet at the Laskey Building’s front entrance to walk to Bound'ry.

7:00 p.m.

7:30 a.m.
Susie Gray Dining Hall
Scarritt Bennett campus

Dinner at Bound’ry

Breakfast

Be sure to check out of Scarritt Bennett before returning to Peabody. The staff is more than
happy to secure your luggage in Laskey Hall.

8:30 a.m.
Home Economics Building

10:30 a.m.
Home Economics Building

10:45 a.m.
Home Economics Building

12:30 p.m.
Wyatt Center Room 223

Module 11: Human and Financial Resources
Richard Porreca, Senior Vice Chancellor and Chief
Financial Officer

University of Colorado at Boulder

Break

Module 12: Contextualizing Accountability, Landscape,
Innovation, and Campus Strategies, Part Two

Richard Bayer, Assistant Provost, Enrollment Services
University of Tennessee

Thomas Black, Associate Vice Provost and

University Registrar, Stanford University

Farewell Luncheon & Bringing It All Together



