
Name: Crystal Collins 
Organization: Southern Regional Education Board 
Title: Research Associate, Education Policies 
Peabody Major: Higher Education Administration, M.Ed. 
2007 
 
Questions: 

1. Job Duties – What are the 3-5 main responsibilities 
in your current role? 

 
My main responsibilities as an education policy researcher at 
SREB — a non-profit, non-partisan consortium of 16 
southern states focused on improving education in the South 
since 1948 — are quite disparate. They include maintaining 
a cursory knowledge of current issues in ALL areas of 
education policy, from prekindergarten through 
postsecondary education (including reading reports, news 

articles, participating in webinars, developing databases, creating presentations and other 
projects) in our 16 member states and beyond; developing a thorough and deep 
understanding of the academic and practical research in the areas of my concentrated 
research (state policy addressing college readiness, college-going, transfer, college 
completion and attainment — as well as accountability in the early and middle grades 
under the federal ESEA, formerly known as the No Child Left Behind Act); and 
producing several reports each year of various length for our constituents — including 
governors, legislators, legislative staff, other government officials and the press. 
 

2. Necessary Skills – Which skills are most important for someone in your position?  How 
does the skill set change as you advance? 
 
Obviously, an education policy researcher must be able to read and retain a significant 
amount of information, organize that information and synthesize it into a document that is 
not only based on sound research but is usable by your audience. It is also important to be 
very flexible not only in your areas of research but in your writing methods. My job 
required me to research and write an extensive report on NCLB, NAEP and early grades 
education in the first six months out of grad school, where I focused on higher education. 
I had to master a completely foreign area of education policy in a very short amount of 
time. You must be able to adapt. Also, every organization deals with the editing process 
differently. You’ll find early on that an immense amount of polishing must occur to your 
work, no matter how wonderful of a writer you think you are. It’s imperative to stay 
humble, flexible and helpful throughout the process. As you advance the skill set changes 
to include the ability to instruct others on how your institutional culture works. It 
becomes important that you be able to aid without being didactic or preachy. Also, your 
knowledge base must grow. As you progress in your career, you become a walking, 
talking compendium of knowledge on the areas of research you are responsible for. You 
are the reference. 
 

3. Work challenges - What are the 2-3 major challenges you/your organization are facing?  
 
As a non-profit organization funded by our member states, the recession has affected us 
in ways similar to other facets of state government. Opportunities for professional 
development often dry up (bans on travel, fewer attendees at local meetings), so you have 

 



to be proactive in finding other options. Also, the way you present recommendations 
changes. When answering the question “How do you solve the retention problem in our 
public colleges?” you can no longer suggest expensive programs. Just like with states, 
you have to find a way to be more efficient. Finally, as more and more education policy 
organizations pop up, it can be hard to differentiate yourself from the pack. It’s one of the 
things I love most about working at SREB, however. We have an audience that we have 
served responsibly for over 60 years and I feel privileged to be a part of that. 
 

4. Peabody quote/Favorite Peabody Memory – How has your Peabody Education helped 
you? 
 
My favorite Peabody Memory was winning the kickball tournament against the SPED 
program. We took a team picture after with the trophy and my Jack Russell “Madison”, 
the team mascot, is right in the middle. 
 
As for quotes, Dr. John Braxton always had the best ones. There isn’t a meeting that goes 
by where papers are passed around in a circle where I don’t declare the terminus person 
“Ogden, Utah”. No one ever gets the comment, but it makes me smile every time. 
 
Peabody has afforded me lot of opportunities in my career. My coursework ensured my 
intimate knowledge of the best in the field — often including the very professors I 
studied under. The college is well known out in the world and I am proud to be a 
Peabody graduate. 
 

5. Recreation – What do you enjoy doing outside of work? 
Outside of work I enjoy spending time with my girlfriend and our Jack Russell, Madison, 
attending festivals in Atlanta together, going to concerts and getting back to Nashville in 
the fall for Vanderbilt football. Go Dores! 

 
 


