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TERA Research Brief Process: 
Guiding Questions for Drafting  

 

About this Guide:  

Most TERA briefs should follow a similar structure and include the same basic elements regardless of the content 
or the findings of the research article(s) from which a brief is based. The guiding questions below help provide the 
author of a non-technical brief with a general structure for formatting the brief and prompt the author to carefully 
think through each section as they are writing.  
 
The example answers below were either taken directly or adapted from TERA’s recent brief, Exploring Turnover 
and Retention Patterns Among Tennessee’s Teachers of Color.  

 

 
Guiding Questions: 

INTRODUCTION 

What’s the Tennessee context that makes this study relevant? 

In Tennessee, teachers are not representative of the students they serve. Teachers of color comprise only 13 
percent of the overall teacher workforce, while 37 percent of all Tennessee students identify as a race other than 
White. 

What does previous research say that tells us this topic is important? (On this topic, we’ve already found 
____. But that doesn’t tell us _____ and without knowing that we can’t_____.) 

This matters because research shows that when students of color are exposed to teachers of different races, they 
are more likely to excel academically. 

What’s the specific challenge the state faces that this study addresses?  

As Tennessee’s student body becomes increasingly diverse, recruiting and retaining teachers of color becomes 
even more important. 

What questions does this study answer? 

This brief explores patterns of turnover among Black and White teachers in Tennessee, and looks at what 
individual, classroom, and school characteristics predict teacher turnover among teachers of color. 
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What are the big headlines/takeaways from the research that answer those questions?  

• Turnover is higher among Black teachers in part because they are more likely to work in schools where 
turnover is higher among all teachers, including schools with more concentrated student poverty and 
lower average student achievement.  

• Turnover among Black teachers is especially high when they are racially isolated. Black teachers turn over 
at higher rates when they have few Black teachers as colleagues. 

 

 

 
METHODS 

What data were included in the study? Who was included, and what information about them was included? 

Our analysis uses Tennessee data from the 2011-12 through 2015-16 school years. Data include information about 
employees’ personal and professional characteristics (job positions, gender, race and ethnicity …) 

How did the study define what was being studied? 

Teachers who continue into the next year working as a teacher in the same school are labeled as stayers. Teachers 
who do not are labeled as turning over. 

If applicable, what comparisons were made, and how? What claims does the method allow us to make (in 
non-technical language)? 

We use a statistical technique called regression analysis to predict the likelihood that a teacher leaves a school 
given certain teacher and school characteristics. … If we compare teachers in similar schools and find that the 
turnover gap between Black and White teachers is smaller than when we simply compare the turnover rates 
among Black and White teachers in general, we can conclude that differences in where Black and White teachers 
work explain some of the Black-White turnover difference. 

 

 

EXPLANATION OF FINDINGS  

*Below is an example of text for a section one finding. Most briefs have multiple such sections.* 

 
Restate the takeaway from the first page. This becomes the heading for the section. 

Turnover among Black teachers is especially high when they are racially isolated. Black teachers turn over at 
higher rates when they have few Black teachers as colleagues. 
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Why is it important for policymakers to know/understand this particular takeaway? 

If the hope is to retain more teachers of color at schools, we should understand the full range of school 
characteristics that may affect that retention. One characteristic that may affect turnover among teachers of color 
is the racial composition of a school’s teaching staff. That is, a school’s racial composition may influence whether 
teachers of color at that school are more or less likely to leave. 

What was the takeaway (restated differently), and how do the specific findings support that takeaway? How 
is this shown in a chart? What do the data points in the chart represent? What patterns does the chart show? 

In fact, our analysis showed that the racial composition of a school’s teaching staff is related to the amount of 
turnover among teachers of color. 

This is shown in Figure X. In this chart, each dot shows the likelihood of turnover among teachers of color relative 
to the likelihood of their turnover at schools where teachers of color make up 5 percent or less of the teaching 
staff. As the pattern indicates, the likelihood of turnover decreases steadily as Black teachers make up a higher 
percentage of a school’s teaching staff.  

Figure X. 

 

What might be going on the explain this? 

We can hypothesize why turnover among black teachers may be higher in schools with fewer of such teachers. 
The experience of working in a school where no one, or almost no one, shares a similar background may feel 
isolating. Conversely, working in a school where many colleagues share a similar background may heighten the 
sense of belonging and of feeling supported.  

 

CONCLUSION/IMPLICATIONS 

Recap the key takeaways, in paragraph form. 

Our analysis shows a clear relationship between higher rates at which black teachers transfer to other schools and 
certain characteristics of the schools they leave, including the racial composition of the schools’ teaching staff. 
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What findings from other research are important to know when thinking about implications? 

Other research shows that high teacher turnover is especially harmful at high-poverty, low-achieving schools—
schools where black teachers are more likely to teach. 

What are some implications for policymakers and practitioners? What might they consider doing, given the 
findings? 

Providing avenues, such as affinity groups, for teachers of color to openly discuss important issues related to race 
and identity with other teachers who feel similarly may combat feelings of isolation within school buildings. 

How will future TERA research help policymakers and practitioners better understand how to address the 
challenge at the core of this brief? 

TERA research to come will explore current pipelines that draw in teachers of color in hopes of unpacking what 
strategies may be helpful in recruiting more teachers of color into the profession.  

 


