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Short Activity: How Are These Different?

1. “A given Black teacher is, on average, nearly 
9 percentage points less likely to turn over 
when working in a school in which more than 
80 percent of her colleagues are Black than 
in a school in which less than 5 percent of her 
colleagues are Black.”

2. “Turnover among Black teachers is especially 
high when they are racially isolated. Black 
teachers turn over at higher rates when they 
have few Black teachers as colleagues.”



The Core Problem: 
Building a Shared Understanding

We could get more 
involved in Bart's 

activities, but then I'd 
be afraid of 

smothering him

Yeah, then we’d 
get the chair



Our Time Together

Goal: 
To think about what questions need to be asked, and 
at what points, when researchers and policymakers or 
practitioners come together to make sense of new research?

Agenda:
1. TERA’s Brief Development Process (Jessica)
2. Creating Tools to Guide the Process (Jeff)
3. Activity: Developing Your Own Questions/Process
4. Sharing Out and Q-and-A



TERA’s (Ideal) Process – Before Brief

1. Initial conversations with TDOE
Proposed research questions
How it could be impactful

2. Presentation of initial findings
TDOE research team

3. Presentation of final findings
TDOE research team and relevant policy teams 
and/or leadership
Advisory council or other stakeholder groups



TERA’s Brief Development Process

Start with 
technical paper Draft outline Create first 

draft
Revise for 

second draft
Continue 
revising …

Start with 
technical 

paper

Initial 
interview with 

researcher

Create 
detailed 
outline

Internal 
presentation 

of outline
Begin drafting 

brief…

Current 
Process

Author preps with and uses interview 
guide to drive conversation;
Clarity on key takeaways, 
findings/visuals to support takeaways, 
implications for policy and practice

Back and forth with 
researcher

Continued massaging of the 
key takeaways, methods, 
what the research tells us

Back and forth with researcher
Feedback from TDOE and other 
relevant stakeholder groups

Old Process



Nobody Talks Like They Write for Academic 
Journals

Beyond the explicit identification of a 
counterfactual group for producing 
arguably causal estimates, our study 
moves beyond simple dichotomous 
measures …



Backward Mapping to a Set of Questions



5. Let’s talk through what you see as 
the big takeaways. What’s the first 
one?

6. What findings from your research 
support that takeaway?

7. How would you explain how big 
or small those findings are to a non-
researcher?

8. What kind of graphs would best 
clarify those findings to a non-
researcher?

Backward Mapping to a Set of Questions



9. What are possible explanations for 
what you see in the results?

10. How might these results be 
misinterpreted by a general 
audience?

11. Who do you think most needs to 
understand the results of this study, 
and what would you suggest they do 
or think about as a result of it?

SUMMARY AND IMPLICATIONS

Backward Mapping to a Set of Questions



Clarifying What We’re Looking For …



The Writing Process



Pulling from the Initial Interview



Goal: To think about what questions need to be asked, and at 
what points, when researchers and policymakers/practitioners 
come together to make sense of new research.

1. What are 3 questions researchers in your partnership should 
try to address when they discuss new studies with policymakers 
or  practitioners? Why? What are the questions getting at?

2. At what points would it help most for these questions to be 
asked? In your partnership’s work, when could asking these 
questions have the greatest benefit?

Activity: DIY Guiding Questions



A Brief is Just a Conversation Piece

The brief is an excuse to have important 
conversations – while putting the brief 
together, and once the brief is published.



Open Sharing

• What have you found helpful in your work 
as you try to build a shared understanding 
in your RPP?

• What other related challenges are you still 
wrestling with?

• What other questions do you have about 
what we shared?



Jessica Holter; 
jessica.l.holter@Vanderbilt.Edu

Jeff Archer;
jeff@knowledgedesign.org

Let’s Continue the Conversation
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