
 

Peabody College at Vanderbilt University 
HDS 6540 Systemic and Individual Advocacy and Change 

 
 
Instructor:          Karen C. Enyedy, PhD 
Office:                Mayborn 223A 
Work Phone:      615-343-3514 
Office Hours:     T/R: 10:00-12:00 Central 
E-mail:               karen.enyedy@vanderbilt.edu 
Mailing Address: HOD, Vanderbilt University, 230 Appleton Pl. 37203  
Class Meeting:    TBD 
Prerequisites:     None 
 
 

COURSE DESCRIPTION 
A major goal of the human development studies program is to help students develop their skills 
“to drive and manage change working with diverse populations in a wide range of settings, and 
set yourself apart as an effective leader focused on equity and systemic change who can 
effectively lead organizations into the future.” This course, “Systemic and Individual Advocacy 
and Change” is a critical component for reaching that goal. 
 
Human development is situated within historical and cultural contexts. This course will focus on 
the ways in which individuals, groups, organizations, and larger systems interact with each other 
to foster positive change, as well as ways these systems might create or maintain barriers to 
change. By understanding the historical and contextual factors surrounding individuals, groups, 
organizations, and larger systems, students will learn how to create targeted advocacy efforts to 
make the biggest impact at the individual, group, organizational, and/or systemic level. 
 

RESOURCES 
Required Textbook and Readings 
Bolman, L. G., & Deal, T. E. (2017). Reframing organizations: Artistry, choice, and leadership  

(6th ed.). Jossey-Bass. 
Martin, M. (2015). Advocacy for social justice. Pearson. 
Other readings as assigned in Brightspace 
 

KNOWLEDGE AND SKILL OUTCOMES 
Upon successful completion of this course, students will: 

1. Increase their multicultural and social justice competency by gaining self-awareness of 
their assumptions, worldviews, biases, and values 

2. Learn how to identify root causes of problems at the individual, group, organizational, 
and systems levels 

3. Gain awareness of effective change processes and practices at the individual, group, 
organizational, and systemic levels. 

4. Become knowledgeable about ways to anticipate barriers to change and identify ways to 
manage resistance to change. 

5. Develop skills in relationship building, coaching, and consultation. 



 

6. Apply skills required for effective policy advocacy, including understanding the 
legislative process and interacting with legislators effectively 

 
 

COURSE REQUIREMENTS 
 
Each student is expected to: (1) complete all reading assignments before class, (2) actively 
participate in discussions and exercises, (3) regularly check Vanderbilt email, and (4) access 
documents and materials as assigned through the online system (BrightSpace). 
 
Non-Graded Course Components  
Class Participation/Facilitation (Required) 
Regular participation in class discussions and in-class exercises is expected and required. The 
goal of class participation is to think critically (and challenge others to think critically) about the 
readings and not just demonstrate that you read or understand the readings. 
 
Assignment Policies (Required) 
Admission to a profession means acceptance of and submission to the principles of scholarship 
and writing proficiency required of a master’s degree. APA7 is a recommended text for this 
course and students are expected to be thoroughly familiar with the application of this publishing 
format. Failure to adhere to APA7 will result in a failure for a specific course component. As 
professionals-in-training, all master’s degree candidates take very seriously their responsibility to 
write effectively and professionally. All assignments are due by start time of class on the due 
date, and must be submitted electronically. Late assignments will not receive full credit, as 
determined at the discretion of the instructor. If you have special circumstances that prevent you 
from completing the assignment on time, please speak to the instructors before the due date for 
the assignment.   
 
Graded Course Components 
Further information about all graded components can be found in Brightspace and will be 
discussed in class. 
 
Reading Quizzes (10%) 
Reading quizzes will occur weekly and will cover readings that are due for the week. They will 
be completed in Brightspace and will be open book. Your final reading quiz grade will be the 
average of all 10 quizzes. 
 
Assignment for Focus 1: The Individual (20%) 
Individual in Context Paper: Individuals are situated within the contexts of groups (e.g., family), 
organizations (e.g., schools), and larger systems (e.g., state government). Identify an individual 
(real or not) and identify the multiple contexts within which that person is situated, how these 
contexts affect the individual (positively and negatively), and how these factors hinder or help 
the individual’s motivation to change. Using what you have learned about this individual, what 
should the individual be self-advocating for, and how might the individual do that? 
 
Assignment for Focus 2: Groups (20%) 



 

Book Assignment: read a non-fiction book that focuses on an individual or group of individuals 
who have been involved in advocacy for groups of people (e.g., advocates for children in foster 
care, advocates for military veterans, etc.). Write a minimum 5-page paper summarizing the 
book, including external research about the people involved and the results of the advocacy 
efforts.  
 
Assignment for Focus 3: Organizations (20%) 
Four Frame Analysis Paper: Interview a leader of an organization where you are currently living 
and map the organization onto Bolman and Deal’s Four Frames. In your analysis, you will 
include the historical and cultural context of the organization and how that might affect the 
company. You will include the struggles the organization is experiencing. Based on Bolman and 
Deal’s frames, provide concrete, actionable recommendations for the organization. 
 
Assignment for Focus 4: Larger Systems (20%) 
Policy Change Paper and Presentation: If you could advocate for a policy change for anyone, 
about anything, what would it be? Write a 5-page summary of what would you advocate for, how 
you would go about doing so, who would you talk to, etc. Students will share their findings with 
the class in a short presentation. 
 
Reflection Paper (10%)  
Each student will write a three–page reflection paper about how your multicultural and social 
justice awareness has changed over the course of the semester, including such things as your 
assumptions, worldviews, biases, and values.  
 

COURSE GRADING 
Final grades will be assigned based on the percentage of points earned: 
A 94-100 
A- 90-93 
B+ 87-89 
B 80-86 
C+ 77-79 
C 70-76 
F 0-69 

 
CLASS STATEMENTS 

Attendance Policy 
On-time attendance at every class meeting is expected. Five points will be taken off the final 
course grade for each additional absence after the first absence. Tardiness of 15 minutes or more 
will be considered an absence. Leaving early before class is dismissed will also be considered an 
absence. Notify the instructor prior to class if you have an emergency that requires 
accommodation. 
 
In-Person Classroom Health and Safety 
Our mutual commitment to health and safety is vital. Toward that end, in this class we will all: 

• Wear face masks that fully cover nose and mouth at all times. 



 

• Maintain 6’ or greater separation from each other. 
• Stay away from the classroom when not feeling well or when instructed to isolate or 

quarantine. 

Class Recordings 
Although learning online means that we engage in classroom discussion using different tools 
than we would if we were together in person, the principles of how we engage with one another 
remain the same. Vanderbilt University seeks to protect the intellectual property of all faculty, 
and to safeguard the privacy of students in online learning environments. To this end, students 
may not record, reproduce, screenshot, photograph, or distribute any online content from their 
courses, including recordings of in-person or Zoom class sessions, except for their own personal 
educational use. Similarly, instructors may not, in general, share recordings of class activities 
with individuals not already participating in the class as students, teachers, or guests. Any 
recordings by students or instructors generally should be deleted at the end of the semester. 
Failure to abide by recording policies may be an Honor Code violation or may result in 
corrective action through the University’s accountability process, depending on the 
circumstances. Students who participate in class Zoom sessions with their camera engaged or 
utilize a profile image are agreeing to have their video or image recorded and made available to 
other students in the course and the instructor. Likewise, students who un-mute during class 
Zoom sessions and participate orally are agreeing to have their voices recorded and made 
available to other students in the course and the instructor.  
 
Honor Code 
All work submitted in this course is governed by provisions of the Vanderbilt University Honor 
Code, found in the student handbook: https://www.vanderbilt.edu/student_handbook/the-honor-
system/. If you have any doubts about how the Honor Code applies to your work in this class, 
please ask me for clarification. Uncertainty about application of the Honor Code does not excuse 
a violation.  
 
Remote Class Participation 
You should only participate in remote instruction if you have formally declared remote study 
status through the University Registrar’s Office (URO), or if you must do so because of a 
COVID-19 diagnosis, quarantine, or you are ill. Otherwise, you are expected to attend classes in-
person.  
 
Classroom Accommodations 
Vanderbilt is committed to equal opportunity for students with disabilities, as am I. If you need 
course accommodations due to a disability, please contact VU Student Access Services to initiate 
the process. After SAS has notified me of relevant accommodations, we will discuss how these 
accommodations may best be approached in this class, and I will facilitate the accommodations. 
 
Mental Health & Wellness 
If you are experiencing undue stress that may be interfering with your ability to perform 
academically, Vanderbilt’s Student Care Network offers a range of support services. The Office 
of Student Care Coordination (OSCC) is the central and first point of contact to help you 
navigate and connect to appropriate resources. You can schedule an appointment with the OSCC 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2F4htc4d%2F45rzf7%2Fss1sqp&data=04%7C01%7Ckaren.enyedy%40vanderbilt.edu%7C5d7e4650e2074aa74b2408d8bce85cfb%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C637467053467776662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=H6Bmb3sXjYRT2HyhmaZcGwPg%2Fuqhvp1thb3y%2BiPiTgU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2F4htc4d%2F45rzf7%2Fss1sqp&data=04%7C01%7Ckaren.enyedy%40vanderbilt.edu%7C5d7e4650e2074aa74b2408d8bce85cfb%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C637467053467776662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=H6Bmb3sXjYRT2HyhmaZcGwPg%2Fuqhvp1thb3y%2BiPiTgU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2F4htc4d%2F45rzf7%2F8k2sqp&data=04%7C01%7Ckaren.enyedy%40vanderbilt.edu%7C5d7e4650e2074aa74b2408d8bce85cfb%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C637467053467776662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GHL7I8S5hZJdHUtNxGjDqNvAbKSDJnZ%2F2zOS7KkYXig%3D&reserved=0


 

at https://www.vanderbilt.edu/carecoordination/ or call 615-343-WELL. You can find a calendar 
of services at https://www.vanderbilt.edu/studentcarenetwork/satellite-services/.  
 
If you or someone you know needs to speak with a professional counselor immediately, the 
University Counseling Center offers Urgent Care Counseling. Students should call the UCC at 
(615) 322-2571 during office hours to speak with an urgent care clinician. You can also reach an 
on-call counselor after hours or on the weekends by calling (615) 322-2571 and pressing option 
2 at any time. You can find additional information at https://www.vanderbilt.edu//ucc/. 
 
Mandatory Reporter Obligations 
All University faculty and administrators are mandatory reporters. What this means is that all 
faculty, including me, must report allegations of sexual misconduct and intimate partner violence 
to the Title IX Coordinator. In addition, all faculty are obligated to report any allegations of 
discrimination to the Title IX Coordinator. I am willing to discuss with you such incidents but 
can only do so in the context of us both understanding my reporting obligations. If you want to 
talk with someone in confidence, officials in the Student Health Center, the University 
Counseling Center, and the Office of the Chaplain and Religious Life (when acting as clergy) 
can maintain confidentiality. In addition, officials in the Project Safe Center have limited 
confidentiality, in that they must report the incidents but can do so without providing identifying 
information. The Project Safe Center serves as the central resource for those impacted by sexual 
misconduct and intimate partner violence and can assist with navigating all facets of the 
University’s resource and support network and other processes.  
 
Names and Pronouns 
If you would like to use a different name or pronouns than those provided through YES, please 
let the instructor know at any time prior to or during the semester. Information is available 
through the LGBTQI Life offices about how to change either or both of these in YES. 
 
Diversity Statement 
As we all grow and develop as people and professionals, we constantly strive to improve 
ourselves in numerous areas of our lives. We value the diversity of our learning community and 
consider peoples’ varied identities and differences as strengths and resources upon which to 
build community and facilitate human development. HDS students and faculty welcome your 
informal and formal suggestions for improvement of our classroom, program, and university 
climates and cultures, as well as course materials and content. 
 

TENTATIVE CLASS SCHEDULE 
Week Topic 
1 • Syllabus, Questions, Introductions 

• What is change? Advocacy? Consulting? Coaching? 
2 • Self-awareness: Becoming a culturally competent social justice leader and 

advocate 
• Mellody Hobson: Color Blind or Color Brave? 
• Building and maintaining relationships at every level 

3 • Overview of Bolman & Deal’s 4 Frames 
• Application to individuals, groups, organizations, and systems 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2F4htc4d%2F45rzf7%2Fod3sqp&data=04%7C01%7Ckaren.enyedy%40vanderbilt.edu%7C5d7e4650e2074aa74b2408d8bce85cfb%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C637467053467786660%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dqHT1pMO3C4stXLZXFZFK%2BC994WXXsMqgQW417%2BhdCw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2F4htc4d%2F45rzf7%2F453sqp&data=04%7C01%7Ckaren.enyedy%40vanderbilt.edu%7C5d7e4650e2074aa74b2408d8bce85cfb%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C637467053467796647%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=B1%2BUPEAraMOV6OvE%2FN9LmFnsCdNX7a36TmtOm5mo3%2FI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2F4htc4d%2F45rzf7%2Fky4sqp&data=04%7C01%7Ckaren.enyedy%40vanderbilt.edu%7C5d7e4650e2074aa74b2408d8bce85cfb%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C637467053467796647%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XO5LDh4%2FoJMhtuGx3mdpcIC2Y8kEQLsMcTjkoXZBnx8%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2F4htc4d%2F45rzf7%2F0q5sqp&data=04%7C01%7Ckaren.enyedy%40vanderbilt.edu%7C5d7e4650e2074aa74b2408d8bce85cfb%7Cba5a7f39e3be4ab3b45067fa80faecad%7C0%7C0%7C637467053467806642%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MIuS5mGK8J8gh531ydDuEglpwQl3v%2Fxi7EU1ToUijXA%3D&reserved=0


 

4 The 1st Layer: The Individual 
• Re-cap of Developmental Stage Models 
• Individuals in a cultural context 
• Bronfenbrenner's Ecological Systems Theory 
• Cognitive and behavioral change research 
• Stages of Change 

5 The 1st Layer: The Individual 
• Assessing the need for change 
• Barriers to change 
• Advocacy, coaching, and consultation at the individual level 

6 The 2nd Layer: Groups 
• Stages of group development 
• Group evolution  
• Groups in a cultural context 

7 The 2nd Layer: Groups 
• Leadership styles & their impact on groups  
• Mechanisms for change 
• Barriers to group change 
• Advocacy, coaching, and consultation at the group level 

8 The 3rd  Layer: Organizations 
• Identifying organizational culture 
• Organizational Change Theories 
• Root Cause Analysis 

9 The 3rd  Layer: Organizations 
• Joining a system 
• Focus groups 

10 The 3rd  Layer: Organizations 
• Barriers to change 
• Advocacy, coaching, and consultation at the organizational level 

11 The 4th Layer: Broader Systems 
• Systemic oppression 
• Social movements 

12 The 4th Layer: Broader Systems 
• Legal and ethical considerations 
• Barriers to change 
• Advocacy at the broader systems level 

13 • Social Movement Student Presentations 
• Professionalism: Moving forward, making connections, and continuing to build 

our multicultural and social justice competencies 
14 • Social Movement Student Presentations 

• Course summary, course evaluation 
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