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VANDERBILT UNIVERSITY 
PEABODY COLLEGE OF EDUCATION 

Department of Human and Organizational Development 
Human Development Studies Program 

  
HDS 6530 GROUP WORK LEADERSHIP 

 
Course Description: 
Provides an examination of the foundations of intra-and inter-personal dynamics of small groups 
and interprofessional teams including roles, planning and development, leadership styles, 
research on groups, theoretically based group models of development, legal and ethical issues, 
and group work skills and techniques. A special focus is on implementing effective task and 
psycho-educational groups across professional disciplines including effective group decision-
making, problem solving, conflict management and resolution, social power and influence in 
systems, and group communication in a virtual environment.  
 
Required Textbooks and Materials: 
• Forsyth, D. R. (2014). Group dynamics (7th ed.). Cengage Learning, Inc. 
 
• Materials and asynchronous content in Vanderbilt University Brightspace 
 
• American Psychological Association. (2020). Publication manual of the American 

Psychological Association (7th ed.). https://doi.org/10.1037/0000165-000 OR premier 
publication manual used in your discipline 

 
Knowledge and Skill Outcomes*: 
1. Understand group dynamics including group process components, major theories of group 

development, and individual and group goal setting 
2. Understand group members’ roles and behaviors 
3. Describe methods for identifying group problems and develop appropriate strategies for their 

resolution 
4. Identify the characteristics and functions of effective group leaders  
5. Identify effective communication and decision-making skills in small group settings 
6. Understand and apply industry-specific research and literature related to group work and 

group leadership effectiveness  
7. Compare, contrast, and select approaches to group formation as well as methods for 

evaluation of group effectiveness and development of measurable outcomes. 
8. Understand interaction of human socialization, differences, and identities upon group 

functioning for effective inclusion and equity  
9. Identify issues in group dynamics, such as group norms, structures, leadership, use of 

power, authority, membership, cultural sensitivity, and ethics 
10. Apply knowledge of group work leadership and evaluate audience and discipline-specific 

information to the creation of a training, workshop, or task group. 
 

* Based on Anderson, L. W., & Krathwohl, D. R. (2001). A taxonomy for learning, teaching, and 
assessing: A revision of Bloom’s taxonomy of educational objectives. Longman. 
 
Course Design: 
The course will include: Homework and readings between class sessions, asynchronous 
material to be completed during part of the class time or anytime before the live session, and 
synchronous (live) via Zoom or on campus instruction. 
 

https://doi.org/10.1037/0000165-000
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This course is designed for human service professionals-in-training who desire greater 
exposure to the field-specific language and meaning-making systems of different practice fields. 
This course will engage participants from various academic/professional fields who might not 
otherwise interact during their academic preparation. This is realized by providing a non-
partisan forum within which students from various human-services-related disciplines can 
communicate their understandings and get acquainted with other fields that have relevant 
parallels. Methods for the course include problem-based learning using the experience of 
interdisciplinary collaboration. Through experiential exercises and cases, students are given the 
tools to understand, analyze and develop their ability to communicate with others in differing 
fields of practice. Students are expected to apply critical thinking, problem solving, and 
communication strategies to realistic group situations. 
 

 
COURSE REQUIREMENTS 

 
Each student is expected to: (1) complete all readings before asynchronous material and live 
sessions, (2) complete all asynchronous material prior to synchronous (live) meetings, (3) 
actively verbally participate in discussions and activities, (4) regularly check Vanderbilt email, (5) 
complete all course requirements by the due dates and times, and (6) access documents and 
materials as assigned through the online learning management system BrightSpace and 
Cengage. 
 
1. On-Time Asynchronous Completion (10%) 

Each student is expected to engage in the asynchronous material provided in Brightspace. 
This material may include links to external web-based videos and articles as well as 
question prompts. 

 
2. Book Review (10%) 

Each student will research a book in their discipline or area of professional interest related to 
group work, group leadership, organizational teamwork, and interprofessional 
communication. After instructor approval, each student will read the book and write a 
minimum of 2.5 pages (single-spaced; 11 or 12 point font; 1 inch margins) review using the 
following prompts: 

a. Title, Author, Year Published, Publisher 
b. Quoted summary of book written by the publisher (NOT included in minimum 

page requirement) 
c. Your analysis of the quoted summary, including strengths and weaknesses of the 

quoted summary 
i. Did the author deliver on the marketed promise? 
ii. How much of the content was based in research outcomes? Data? What 

kind of data was used to support the author’s assertions? 
iii. What in the book was especially meaningful to you? 
iv. Did this author do an adequate job acknowledging and discussing 

dominant power structures (think about issues of context, diversity, 
equity, and inclusion and their role in human interactions)?  

v. What could the author have written that would have been more helpful to 
you or other readers? What else should the author have 
mentioned/covered? 

 
3. Quizzes (20%) 

Open notes, but timed quizzes via Brightspace will evaluate your knowledge of the readings 
prior to, and in preparation for, the live sessions. You will not have time to find the answers 
to each question during the quiz, rather they are intended to evaluate your ability to integrate 
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the readings as you learn the information over the course of the semester. Content on 
quizzes may also include all previously-covered information. Quizzes will not be accessible 
after the due date. 
 

4. Three-Session Group Plan: Training/Workshop/Task (40%) 
Each student will research and create a group training or workshop specific to their setting 
and discipline of interest. All materials must be included (as if you could hand over to a 
colleague knowledgeable of the content area to implement). Special attention should be 
paid to the group’s needs during expected stages of development, areas of potential 
interprofessional or communication conflict (e.g., dominant assumptions from training 
backgrounds, power structures, use of terminology, hierarchy, etc). How will you evaluate 
group process outcomes (beyond satisfaction surveys)?   

 
5. Interview (20%) 

Each student will identify a professional who regularly interacts or leads groups in a career 
setting of interest. Students will create interview prompts based upon the major topics in this 
course (see Course Schedule) as well as appropriate to the professional to be interviewed, 
discipline, and work setting. Each student will practice informed consent in class and use 
informed consent for their interviews. Upon completion of the interview, each student will 
write a 5-page paper (single-spaced; 11 or 12 point font; 1 inch margins) describing and 
hypothesizing the interviewee’s narrative using the language and concepts from the course 
readings, asynchronous material, and live sessions.       

 
Grading Scale: 
 
 
 
 
 
 
 
 

POLICIES AND INFORMATION 
 
Late / Absence Policy: 
On-time attendance and participation at every live session (in person or online) is expected. In 
the rare event a student must miss a live session, they are solely responsible for obtaining all 
missed content, announcements, instructions, and resulting implications. Consultation with a 
peer is recommended. All assignments are due as stated in this syllabus, and must be 
submitted electronically to Brightspace. During each 24-hour period that an assignment is late 
(even 10 minutes late), 5% of the grade for that assignment will be lost. Exceptions to due dates 
are very rare; so, please do not ask the professor for special treatment except under true crisis 
or emergency situations. Lastly, due to the sensitive nature of online live sessions, please 
ensure that your background environment ensures privacy and is free from distractions. 
 
Use of Electronic Devices: 
It is essential that you develop the disposition of being fully present in the moment and able to 
avoid distractions in the learning process. Please be respectful of your instructor and fellow 
classmates by silencing your phone and putting it away. Engaging in activities not related to the 
course during live sessions (e.g., gaming, email, chat, text, etc.) will result in a significant 
reduction in your grade at the discretion of the instructor. GroupMe and other group texting apps 
should not replace use of this syllabus or discussion with the instructor for accurate information 

Grade Total Percentage Earned Grade Total Percentage Earned 
A 94 – 100 % B- 80 – 82  % 
A- 90 – 93  % C+ 78 – 79  % 
B+ 88 – 89  % C 73 – 77  % 
B 83 – 87  % C- 70 – 72  % 
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or conflict management. Please notify the instructor prior to class if you have an emergency that 
requires accommodation.  
 
Classroom Accommodations: 
Vanderbilt University is committed to providing reasonable accommodations for all persons with 
disabilities that may affect your ability to complete course assignments or otherwise satisfy 
course requirements. If you may require accommodations, please contact Student Access 
Services at (615) 322–4705 (V/TDD) to discuss and determine any accommodations. Faculty 
are happy to work with you to honor any accommodations for which you have been officially 
approved. However, for us to do so, you will need to share with us the official notification of the 
accommodations you have received through Student Access Services. 
 
Mandatory Reporter Obligations 
All University faculty and administrators are mandatory reporters. What this means is that all 
Faculty must report allegations of sexual misconduct and intimate partner violence of Vanderbilt 
students to the Title IX Coordinator. We are very willing to discuss with you such incidents 
should you so desire, but we can only do so in the context of us both understanding our 
reporting obligations. If you want to talk to someone in confidence, officials in the Student Health 
Center, the University Counseling Center, and officials in the Office of the Chaplain and 
Religious Life (when acting as clergy) can all maintain confidentiality. In addition, officials in the 
Project Safe Center (Crisis Hotline 615-322-7233) have limited confidentiality, in that they have 
to report the incidents they are told of, but can do so without providing identifying information 
about the survivor(s)/victim(s). 
 
Valuing Diversity 
As we all grow and develop as people and professionals, we constantly strive to improve 
ourselves in numerous areas of our lives. We value the diversity of our learning community and 
consider peoples’ varied identities and differences as strengths and resources upon which to 
build community and facilitate human development. Our students and faculty welcome your 
informal and formal suggestions for improvement of our classroom, program and university 
climate and culture, as well as course materials and content. 
 
Note: 
At times this semester, we could be discussing topics that may be disturbing and even 
traumatizing to some students. If you ever feel the need to step outside during one of these 
discussions, either for a short time or for the rest of the class session, you may always do so 
without academic penalty. You will, however, be responsible for any material you miss. If you 
ever wish to discuss your personal reactions to this material, either with the class or instructor, 
the instructor would welcome such a conversation as an appropriate part of your professional 
development. Learning to manage personal reactions to potentially disturbing material that our 
clients or patients discuss is an important part of preparing to be a professional. 
 
Mental Health & Wellness: 
If you are experiencing undue personal and/or academic stress during the semester that may be 
interfering with your ability to perform academically, Vanderbilt’s Student Care Network offers a 
range of services to assist and support you. I am available to speak with you about stresses 
related to your work in my course, and I can assist you in connecting with the Student Care 
Network. The Office of Student Care Coordination (OSCC) is the central and first point of 
contact to help students navigate and connect to appropriate resources on and off-campus, 
develop a plan of action, and provide ongoing support. You can schedule an appointment with 
the OSCC at https://www.vanderbilt.edu/carecoordination/ or call 615-343-WELL.  
 

https://www.vanderbilt.edu/carecoordination/
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The Student Care Network also offers drop-in services on campus on a regular basis. You can 
find a calendar of services at https://www.vanderbilt.edu/studentcarenetwork/satellite-services/.  
 
If you or someone you know needs to speak with a professional counselor immediately, the 
University Counseling Center offers Crisis Care Counseling during the summer and academic 
year. Students may come directly to the UCC and be seen by the clinician on call, or may call 
the UCC at (615) 322-2571 to speak with a clinician. You can find additional information at 
https://www.vanderbilt.edu//ucc/. 
 
Professionalism and Vanderbilt Student Honor Code: 
Vanderbilt’s Honor Code (https://www.vanderbilt.edu/student_handbook/the-honor-system/) and 
Peabody’s Honor Code for Professional Students 
(https://peabody.vanderbilt.edu/docs/pdf/grad_resources/Peabody_Honor_Council_Constitution.
pdf) govern all work in this course. It is encouraged that you discuss the material covered with 
peers, however, any written work that you submit is expected to be your own. I use “TurnItIn” for 
some assignments in this course. This is a program that identifies text that matches, verbatim, 
known sources, as well as papers previously submitted for credit in this course or other courses. 
 
Vanderbilt University places a high priority on and strives to uphold the highest standards of 
academic integrity while protecting the rights of students and faculty. Should the instructor find 
evidence of cheating, plagiarism, other inappropriate assistance in work presented by a student, 
or any other violation of the honor code, the student will receive no points on the 
assignment/exam, and will be referred to the Honor Council for further disciplinary action. Honor 
code violations include:  
1. Falsifying or cheating on a report, paper, exercise, problem, test or examination, tape, film, 
or computer program submitted by a student to meet course requirements. Cheating includes 
the use of unauthorized aids (e.g., crib sheets, discarded computer programs, the aid of another 
person on a take-home exam); copying from another student's work; soliciting, giving, and/or 
receiving unauthorized aid orally or in writing; or similar action contrary to the principles of 
academic honesty.  
2. Plagiarism on an assigned paper, theme, report, or other material submitted to meet course 
requirements. Plagiarism is defined as incorporating into one's own work the work of another 
without properly indicating that source. A description of plagiarism related to papers is given 
below.  
3. Failure to report a known or suspected violation of the Code in the manner prescribed.  
4. Any action designed to deceive a member of the faculty, a staff member, or a fellow 
student regarding principles contained in the Honor Code, such as securing an answer to a 
problem for one course from a faculty member in another course when such assistance has not 
been authorized.  
5. Submission of work prepared for another course without specific prior authorization of the 
instructors in both courses.  
6. Use of texts or papers prepared by commercial or noncommercial agents and submitted 
as a student's own work.  
7. Falsification of results of a study or research.  
 
The Honor Code Applied to Preparation of Papers  
• Papers are to express the original thoughts of the student. If a topic for a paper has been 

discussed fully among students prior to an assignment, then the students should consult the 
instructor about writing on that particular topic.  

• Failure to indicate the source of ideas, expressions, phrases, or sentences constitutes 
plagiarism.  

• A student may not submit papers substantially the same in content for credit in more than 
one course.  

https://www.vanderbilt.edu/studentcarenetwork/satellite-services/
https://www.vanderbilt.edu/ucc/
https://www.vanderbilt.edu/student_handbook/the-honor-system/
https://peabody.vanderbilt.edu/docs/pdf/grad_resources/Peabody_Honor_Council_Constitution.pdf
https://peabody.vanderbilt.edu/docs/pdf/grad_resources/Peabody_Honor_Council_Constitution.pdf
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** This syllabus is subject to revisions at the professor’s discretion.  Revisions will only be made 
on a critical need basis and will be communicated to each student. ** 
 

COURSE SCHEDULE 
 
Week Topic Readings 

1 Context, systems, institutions, and traditions Forsyth 1, 15 

2 Identity, equity, and inclusion Forsyth 3, 4; DiAngelo 

3 Student introductions: Group context of interest Forsyth 2 

4 Social power in groups Forsyth 7, 8 

5 Task, psychoeducational group design Articles 

6 Socialization, group norms, structures in context Forsyth 6 

7 Theories of group development Forsyth 5 

8 Verbal and nonverbal communication in groups Articles 

9 Roles and leadership styles in groups Forsyth 9 

10 Influence  Articles 

11 Conflict management in groups Forsyth 13, 14 

12 Ethics of group leadership Articles 

13 Decision-making in groups; creativity Forsyth 12; 10-4 

14 Technology in group interactions Articles 
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